
C O M PA NY PR O FI L E

Building the Global Leader in Midsize 
Electric Transit

info@letenda.com

The Evolution of Mobility

We design, manufacture and commercialize 
purpose-built midsize transit electric buses.

Starting in North America. 
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Transit economics have reached a breaking point

2

Cities are forced to operate oversized vehicles on routes that cannot support their economics.

C L I E N T S  B U S I N E S S  P A I N
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THE ECONOMIC PRESSURE

• Cost per passenger keeps rising
Ridership isn't keeping pace with operating 
costs.

• Funding capacity is constrained
Transit budgets cannot absorb continued 
cost increases.

• The result: service cuts
Fewer routes → lower ridership → even worse 
economics.

THE STRUCTURAL MISMATCH

One-size-fits-all fleet; Very different demand.

Urban route High demand

Suburban route Lower demand

Community route Low demand

Full-Size Bus 
(40-foot)

→ Same vehicle, very 
different demand

2× Suburban routes can cost
2× city routes to run*

*Route Performance Evaluation Report FY 2024, Southeastern Pennsylvania Transportation Authority.
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Right-Size the Fleet, Right-Size the Cost
T H E  S O L U T I O N
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Match vehicle capacity to actual ridership.

RIGHT VEHICLE. RIGHT ROUTE.
Vehicle size matched to actual demand

1–4

Taxi / Van

5–40

LETENDA MIDSIZE — 30 FT

40–70

Full-Size Bus — 40 FT

70–90

Articulated — 60 FT

THE MISSING MIDDLE

Not smaller everywhere — right-sized where demand is lower.

RIGHT CAPACITY

Match capacity to ridership
Optimize capacity for lower-ridership routes.

LOWER COST PER PASSENGER

Reduce lifecycle costs
Lower acquisition, operating and maintenance costs.

MORE SERVICE, NOT LESS

Improve route economics
Reduce budget pressure and protect transit service.
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U N D E R L Y I N G  M A G I C

Customer-Driven
• Voice of customer
• Mock-up validation
• Customer engagement & market 

validation

Certified Product & IP
• Canada & U.S. certifications
• Patent approved in 6 countries*
• Trademarks & industrial designs

Innovation
• Full low-floor architecture
• Latest vehicle technologies
• Continuous technology scouting

Engineering excellence
• Disciplined development
• Modular integration
• Design for manufacturing
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Scalable Business Model
• Low-capex final assembly
• Modular architecture
• Rapid industrial scaling

Founder Aerospace DNA
• 20+ years combined aerospace experience 

across our founding team.
• 15+ years in vehicle design, manufacturing, 

innovation and commercialization.

Aerospace Applied to Transit

*Patent approved in Canada, U.S., China, Brazil, Japan, Australia; pending in EU.
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L E T E N D A  B U S  A T  A  G L A N C E

300 km   385 kWh
RANGE

CERTIFIED

BATTERY

CAPACITY
24 seats, 40 total
PASSENGERS

CHARGING
2.5 hours
0–100% AT 150 kW

FULL
LOW FLOOR
ACCESSIBILITY

ENHANCED  DRIVE
4-WHEEL STEERING
MANOEUVRABILITY

ENERGY

CANADA + U.S.
MARKET-READY

30 Ft Bus 
Vs

MAIN SAVINGS 
DRIVER

ESTIMATED 
SAVINGS

40 Ft 
Battery 
Electric

Lower 
acquisition cost

CAD $300k

40 Ft 
Hybrid & 
Diesel

Lower 
operating costs

CAD  $600k
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30-foot Heavy-Duty 
Electric Transit Bus

B I G  S A V I N G S  
R I G H T - S I Z E D  E C O N O M I C S
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Capital-Efficient Manufacturing. Attractive Unit Economics.

How We Manufacture

How We Generate RevenueWho Pays Us

How We Sell

Midsize vs. full-size buses.
Priced competitively, with half the battery capacity for the same range.

• Transit agencies

• Airports

• Universities & shuttle 
operators

• Vehicle sales

• Service & spare parts

• Data monetization

• Direct B2B sales

• Public tenders & RFPs

• Multi-year procurement 
contracts

• Dedicated leased 
manufacturing facility

• In-house final assembly, 
testing & quality control

• Scalable supplier-based 
production model
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B U S I N E S S  M O D E L



W H Y  U S ?  W H Y  N O W ?

Start Small. Build Strong. Scale Globally.
Building the global leader in midsize electric transit platforms, starting in North America.

WHY LETENDA

FOUNDER-LED EXECUTION
Aerospace discipline and experienced leadership team.

PROVEN
Certified in Canada and the U.S., with commercial 
orders.

DFENSIBLE
Patented chassis architecture, full low floor and 
differentiated vehicle systems.

WHY NOW

ECONOMIC PRESSURE
Transit agencies need better route economics

MIDSIZE SHIFT
Right-sized vehicles are becoming critical for lower-
ridership routes.

THE EVOLUTION OF MOBILITY IS DRIVEN BY 
ELECTRIFICATION
Right-sized zero-emission mobility addresses transit 
needs across international markets and applications.
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Start Small. Build Strong. Scale Globally.

The Evolution of Mobility

Building the Global Leader in Midsize 
Electric Transit
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